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First Organizational Meeting

Delhi Township Downtown Development Authority Meeting Room

December 3, 2007

Minutes

1.  Discussed Selecting Officers and Creating a Board

Discussed creating Ad Hoc Committee to select board
members

Discussed the need for a larger, diverse board to allow
for continuity and committee formation

Discussed the need to review bylaws, mission
statements of other nonprofit groups

Kara Hope will contact Community News regarding
group formation, need for board applicants, request
that board applicants send a letter of interest

2. Discussed Other Short-term Goals

Discussed possibility of coordinating a
“coffeehouse”/open mic night in a community venue,
displaying art publicly as first HCAC event
Discussed desirability of bringing artists, arts lovers,
and businesses together for HCAC events

3. Next Meeting: January 16, 2008, location to be
determined

Submitted by Kara Hope



